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Title (Units): COMP7870 IT Innovation Management and Entrepreneurship 

(3,3,0) 
 
Course Aims: This course prepares students for the technology and information economy by 

providing the knowledge and skills necessary for innovation management and 

entrepreneurship. This course aims to (i) introduce students to the fundamental 

concepts, practices, opportunities, and challenges related to innovation 

management and entrepreneurship, (ii) provide students with frameworks and tools 

for the successful management of information technology innovation from idea 

generation to market exploitation, and (iii) stimulate students’ interest in 

entrepreneurship and thus cultivating an entrepreneurial spirit. 

 

Prerequisite:  Nil 

 

Course Intended Learning Outcomes (CILOs): 

Upon successful completion of this course, students should be able to: 

 

No.  Course Intended Learning Outcomes (CILOs) 

 Knowledge  

1 Explain the key concepts and elements related to innovation and innovation management 

2 Explain the basic concepts and components of entrepreneurship 

3 Describe activities involved in the managing and commercialization of innovations 

 Professional Skill  

4 Apply concepts and frameworks to identify information technology related opportunities as well as to 

analyze how firms can create, commercialize and capture value from information technology-based 

products and services 

5 Develop critical thinking and problem-solving skills 

6 Develop skills in oral/written communication and team building 

 

Calendar Description: The development of information technology and innovations plays an increasingly 

important role in enhancing the competitiveness of countries, organizations, and 

individuals. This course prepares students for the technology and information 

economy by providing the knowledge and skills necessary for innovation 

management and entrepreneurship. With particular emphasis on information 

technology-related activities, this course aims to (i) introduce students to the 

fundamental concepts, practices, opportunities, and challenges related to 

innovation management and entrepreneurship, (ii) provide students with 

frameworks and tools for the successful management of innovation from idea 

generation to market exploitation, and (iii) stimulate students’ interest in 

entrepreneurship and thus cultivating an entrepreneurial spirit. 

 

Teaching and Learning Activities (TLAs):  
 

CILOs  Type of TLA 

1-4 Lectures, and guest lectures 
3-6 Assignments, and presentation 

  

Assessment: 

 

No. Assessment 

Methods 

Weighting CILOs to be 

addressed 

Description of Assessment Tasks 

1  Individual 

Assessment 

30% 1-5 Individual Work:  

• Case summaries are used to assess students’ 

understanding of the concepts, principles, and 

practices of information technology innovation 

management and entrepreneurship as described in 

the cases. They also prepare students for more 

productive class discussion.  
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2  Group 

Project 

20% 1-6 Group Work:  

• Group assignments assess students’ understanding 

of the concepts, principles, and frameworks of 

information technology innovation management and 

entrepreneurship. 

 

• Group term project (which requires students to 

explore a topic related to the dynamics of 

information technology innovation and 

entrepreneurship) not only assesses students’ 

understanding of the important concepts and 

practices of information technology innovation 

management and entrepreneurship but also assesses 

their ability to apply the frameworks/tools learnt to 

analyzing opportunities and challenges in real-world 

situations. 

 

• Group assignments, group term project, and group 

term project presentation also assess students’ team 

building skills and their oral/written communication 

skills.  
3  Final 

Examination 

50% 1-5 Final examination questions are designed to test the 

learning outcomes in the Knowledge and 

Professional Skills domains. They are designed to 

assess students’ understanding of important 

concepts and their ability in applying these concepts 

to solve problems.  
 

  

Assessment Rubrics: 

 

Criteria Excellent (A) Good (B) Satisfactory (C) Fail (F) 

Knowledge 

Acquisition 
 Evidence of a 

thorough 

understanding of 

the key concepts 

and elements 

related to 

innovation, 

innovation 

management, and 

entrepreneurship 
 Able to describe 

activities involved 

in managing and 

commercialization 

of innovations 

thoroughly 

 Evidence of a 

good 

understanding of 

the key concepts 

and elements 

related to 

innovation, 

innovation 

management, and 

entrepreneurship 
 Able to describe 

activities involved 

in managing and 

commercialization 

of innovations 

with minor 

mistakes 

 Evidence of some 

understanding of 

the key concepts 

and elements 

related to 

innovation, 

innovation 

management, and 

entrepreneurship 
 Able to describe 

activities involved 

in managing and 

commercialization 

of innovations 

with acceptable 

amount of 

mistakes 

 Fail to show 

understanding of the 

key concepts and 

elements related to 

innovation, 

innovation 

management, and 

entrepreneurship 
 Fail to describe 

activities involved 

in managing and 

commercialization 

of innovations 

Professional 

Skills 

Development 

 Can demonstrate 

an outstanding 

performance in 

identifying 

information 

technology related 

opportunities, as 

well as analyzing 

how firms can 

create, 

 Can demonstrate a 

good performance 

in identifying 

information 

technology related 

opportunities, as 

well as analyzing 

how firms can 

create, 

commercialize 

 Can demonstrate a 

fair performance 

in identifying 

information 

technology related 

opportunities, as 

well as analyzing 

how firms can 

create, 

commercialize 

 Fail to demonstrate 

the ability in 

identifying 

information 

technology related 

opportunities, as 

well as analyzing 

how firms can 

create, 

commercialize and 
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Criteria Excellent (A) Good (B) Satisfactory (C) Fail (F) 

commercialize 

and capture value 

from information 

technology-based 

products and 

services 
 Can demonstrate 

excellent critical 

thinking and 

problem solving 

skills 
 Can demonstrate 

prominent skills in 

oral/written 

communication 

and team building 

and capture value 

from information 

technology-based 

products and 

services 
 Can demonstrate 

good critical 

thinking and 

problem solving 

skills 
 Can demonstrate 

good skills in 

oral/written 

communication 

and team building 

and capture value 

from information 

technology-based 

products and 

services 
 Can demonstrate 

fair critical 

thinking and 

problem solving 

skills 
 Can demonstrate 

fair skills in 

oral/written 

communication 

and team building 

capture value from 

information 

technology-based 

products and 

services 
 Fail to demonstrate 

sufficient critical 

thinking, problem 

solving,  oral/written 

communication and 

cooperation skills   

 

Course Content and CILOs Mapping: 
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Course Content: 

 

Topic  
 

 
 

I. Information Technology Innovation 
 

 

 A. What is innovation?    

Content CILO No. Hours  

I Information Technology Innovation 1,4-6 20 

II Information Technology Entrepreneurship 2-6 19 



4 

 

a. Definitions of innovation 

b. Characteristics of innovation 

c. Sources of innovation 

d. Innovation systems 

e. Impact of information technology innovation on society 

   

B. Elements of innovation management  

a. Developing innovation strategy 

b. Managing creativity and knowledge 

c. Selecting and managing portfolio 

d. Implementing innovation 

e. People, organization and innovation 

   

C. Information technology innovation  

a. Characteristics of information technology innovation 

b. Drivers of information technology innovation adoption 

and diffusion 

c. Technology adoption life cycle 

d. Internal vs. external technology transfer 

e. Information technology innovations at industry leading 

companies – Cases and mini cases 

    

II. Information Technology Entrepreneurship 
 

 

 A. What makes an entrepreneur?  

a. Definitions of entrepreneur and entrepreneurship 

b. Benefits of entrepreneurship to society 

c. Profile of the entrepreneur 

   

B. Basics of entrepreneurship  

a. Identifying and evaluating opportunities 

b. Developing the business plan 

c. Entry strategies 

d. Financing the business 

e. Managing and growing the business 

f. Exit strategies 

   

C. Information technology-based entrepreneurship  

a. Characteristics and success factors 

b. The role of university in information technology 

commercialization and entrepreneurshi 

c. Cases and mini-cases 

  

    

 


