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Introduction
Provide project information here.



Project Overview
Provide high-level information of the project. What is being proposed and the business reasons for recommending the solution.

Objective
Describe the Objective of the project.
Business Case
Provide the business case for the project, including the problem being solved, who/what area is impacted, and the business benefits of the project. (A few sentences will be sufficient)
Risks
Document specific risks that have been identified or that should be considered.
Out of Scope
Delineate specific activities, capabilities, and items that are out of scope for the project.

User Stories:
User Story ID:  
User Story:
As a <type of user>, I want to <feature/function> so that <reason/benefit>.

Acceptance Criteria:
· Ability to gain access to sales systems etc…



User Story ID:  
User Story:
As a <type of user>, I want to <feature/function> so that <reason/benefit>.

Acceptance Criteria:
· Ability to gain access to sales systems etc…

Technical Specifications
Input
Define any input requirements and the format.
Output
Define any output requirements and the format.
Interface(s)
Define any input/output interface requirements and the format if any.




Assumptions
Enumerate all additional assumptions that will impact the technical design, documentation and cost estimate for this project.

Concerns and Issues
Enumerate all additional concerns and issues that may impact the technical design, documentation, or cost estimate for this project.
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